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Who we are

NAVCOR Logistics, LLC is an agricultural cargo observation and logistics company

headquartered in McLean, Virginia, with operations centered on the U.S. Gulf Coast and

survey coverage across more than forty countries. Observation is not a side business — it

is the business: independent, documented verification of U.S. agricultural commodities at

the loading port, on the vessel, and at the international point of discharge.

Service lines

Vessel Loading & Unloading Observation (VLUO) — flagship — independent berth-side

observation of bulk, bagged, and breakbulk commodity loading and discharge. Scope:

container & railcar observation, breakbulk & bagged monitoring, sampling & damage

documentation, and two-stage discharge & delivery surveys (KC-41 / KC-44 / KC-334

form families), CONUS + OCONUS.

Prepositioning & warehousing — food-grade, USDA-licensable readiness capacity at

U.S. ports; ambient and temperature-controlled storage, rail- and truck-served receipt,

lot-level traceability, export staging, and specialized support (repackaging,

reconstitution, fumigation) — activated on notice.

Third-party logistics — drayage to deep-water ports, container / railcar / breakbulk

handling, trailer loading, and export staging, each movement documented and closed

out on the record.

Advisory services — operating-model design, process guides, commodity and

geography analysis, and staff training & handover for federal food-assistance

programs.

Differentiators

01  ·  FOCUS

Single-discipline specialist

Agricultural observation is the entire

company — senior attention, process, and

technology all point at one job.

02  ·  PL ATFORM

NAVCOR Observer™

Our in-house operations platform: one

audit-ready record per shipment, evidence

visible as it is taken, escalations on a live

clock.

03  ·  REACH

Gulf to global

U.S. Gulf Coast origin operations and a

coordinated network of established survey

partners across 40+ countries.

04 ·  PROOF

Documented, not declared

Defined delivery and escalation windows on

every engagement, tracked live against the

record and provable under audit.
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Past performance

USDA Agricultural Marketing Service — prime

contractor, Vessel Loading & Unloading Observation

(VLUO) Services. Awarded December 2025 through full

and open competition.

CO N T R ACT 12-1NTS-26-D-0001

C E I L I N G $30,000,000 · FFP

PE R I O D Through September 2030

S CO PE CONUS load ports + OCONUS discharge
surveys

NAVCOR Observer™

Every engagement is instrumented on NAVCOR Observer, our

operations platform: scoped stakeholder portals, timestamped

photo evidence, structured escalation chains, and print-ready

audit packs for any date range. Platform briefings available on

request.
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